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Family surveys

COMPLETION RATE:
2022: 11 submitted to

O Resident Surveys

COMPLETION RATE:

20225 35 home

2023: 43 2023: 11 submitted to the
l TOTAL RESPONSES: home

2022: 34%

2023:42.5% TOTAL RESPONSES:
2022: 11%

2023: 11%
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Resident Survey Question #2: Can you express your opinion
without fear of consequences?
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1 })Themes:
/ Meal Time

O

Themes:
Respect /
Dignity

Themes:
Home
Setting

Themes:
Programs

'What does the home nee

“too rushed”
“too hectic in the dining room”

Do staff listen to you?

“Depends who it is”

“most of the time”

“some staff are not speaking English when around
me”’

“l want people to communicate with me, knock
when they open my door, let me know what they

are doing”
“more staff”

“Laundry can get lost, get mixed up”
“More training for staff”

“more group activities”
“More opportunity to go outside”

LAY
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too noisy
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“l want more freedom as to who | get to sit witd‘\"

“some of them — not everyone”

“better communication”

“Too rushed and impatient — we need more
staff”

“Everyone is always in a hurry”

“l don’t always get a resolution when | report a
problem”

“Home can too noisy, too hectic”
“Staff too bust at shift change”

“shopping, | want to go outside”
“More music, more bands and entertainers”
“more fresh air”
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SATISFACTION
SURVEYS
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1.e. nails trimmed, hair clean, shaved ....

No

2022 w2023
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Eden Alternative Survey: Stali: €Care About the Residents...
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Eden Alternative Survey: I feel like this 1s a second home...
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Theme: Meal Service

Theme: Relationships
and Connection

U\What does the home need to improve?

/1 b Theme: Home Setting “John and the I:Iou_sekeeping staff were so kind and helpful when

my father died”

“Programs team and Betty-Jo have been so helpful, generous with
their time, professional and understanding”

“Thank you for the Zoom updates”

“Office Team go above and beyond to help my Mum”

“more choice would be appreciated”

“Staffing changing too much”
“improved communication needed”




Target: 100% of Residents will express that they feel comfortable voicing their opinions and that they feel
heard by staff!
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EWACIRCAENVERIOVIUERDYAOCUSINGIonthreercorerclinical
preEveEnteniandiRPAC B ESITRIECtICESI Compliance:

Next Steps: Taking/ Care of What’s
WelwilifcontinuetenmpreoVethiesse
practicess MedicationsSarety;sEalls
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Target: We will reduce the % of Residents taking an antipsychotic without a supporting
d|agn03|s by 50% from 26.6% to 13.3 % by December 31/23.
T




Next Steps: Taking Care of What's Important
WewillfcontinuetoNmprovesne safe;/ PICAEWEROVIGERVAOCUSINGoNnthreercore clinical
practicess MedicationsSarety; el SIpLEVERtGRNane I IPACIBEStIRIaCtiCES Compliance:

Target We WI|| reduce the % of Residents experiencing a fall (quarterly) by 50% from 21.4% to
Change Ideas: 10.7 % by December 31/23.

4. Reduce use of restraints or PASDs in the home by 50% by December 31 2023




Next Steps: Taking Care of What's Important
WewillfcontinuetoNmprovesne safet/ PICAEWEROVIGERVAOCUSINGoNnthreercore clinical
practicess VedicationrSaiety, FallSTpreventionran i RPACBEStRPIactiCESTCompliance.

Target greater than 90% of staff, residents and Visitors will demonstrate compliance with
hand hygiene practices (monthly) by Dec 31/23.
T
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Target: 100% of Resident will have a palliative/end of life plan of care that outlines their
preferences and goals within 6 weeks of admission by December 31/23.
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Target greater than 90% of Residents and Families will rate improved satisfaction with food
quality and the dining experience.




INEXTTSIEPSH EXCEEU EXPECTatiOn!!

Wewilllfcontinue terensure thalfRes|t entSranEIiFamiliESTECEIVE Carenn the rnght place
atthe rghttimesthrioughith EspreEVERORROIAROLIER LY, rl\/C)lflrl'f [ENaNSTESTtOth e EMENgENCY.
D Artment:
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Target We WI|| decrease the number of potentially avoidable ED visits by 50% from 15.5% to
7.75 % by Q2 of 2023




